Lake Highlands Area Improvement Association

President’s Meeting 7:00 pm

Monday, June 28, 2010

Commonwealth Land Title Insurance Company
Welcome: Jack White, LHAIA President

Jack White called the meeting to order and presented the agenda topic - the proposed Dallas Permanent Supportive Housing (or PSH) initiative and how it could affect Lake Highlands.  He then introduced District 10 City Councilman Jerry Allen.
Councilman Allen reported that the meeting was called for two reasons, education and communication.  He also noted that it should answer the following questions regarding potential program residents:
1. Who are the formerly incarcerated people in the program?

2. Where did the homeless people come from?

Councilman Allen then introduced the following speakers:
Troy Broussard, Sr. VP/COO, Dallas Housing Authority

Broussard noted that Dallas is the 11th largest housing authority in the nation and HUD provides program regulations.  He clarified the difference between the new proposed program and Section 8 housing.  One of the differences between Section 8 and PSH is that subsidies are tied to the family with Section 8, if they move the funds go with them.  With PSH the unit is the commodity, if a program member moves or loses their privileges the residence is filled with another program qualifier – the subsidy stays with the unit.  Broussard said that the city is in need of 700 units of supportive housing – the quantities and locations are designated by zip codes.

K.C. Griffin, President, Integrity Asset Management (Palms properties)

Integrity Asset Management manages 12 communities in DFW and purchased the Palms in 2005.  According to Griffin there are already residents in Trinity Palms on this program and she claims that these are the “good ones” only having problems with other tenants.  Her position is that what they have to lose is substantially different from the non-program residents.  They must follow the terms of the program and stay on track to receive their assistance.  Some of the rules include close and continued contact with a case manager and sobriety.  She informed the group that as a business owner there is no profitability in the way the apartments are right now.
Kathryn Jacob, Executive Director, Housing Crisis Center
Jacob explained to the group that Housing Crisis Center has been an entity for 31 years, partnering with Integrity Asset Management and working with Trinity Palms for 3 of those.  She says they boast an 80% success rate which means when someone completes the program or no longer needs assistance they do not return to social services for help again.  She explained the Culture of Poverty model for education and said most in this type of program live under these restraints.  She says an intensive case management system is followed with case workers officing on property and showing up for both scheduled and surprise visits.  50 Units proposed at Trinity Palms – 20 homeless veterans & 30 victims of domestic violence.

Suanne Durham, Manager, City of Dallas Homeless Services/Ex-Offender Programs

Reuben Henderson, Project Re-Connect

According to Durham the 2010 homeless count rose for first-time homeless, however, chronically homeless went down due to city programs.  They use both city funds along with competitive monies for their plans and boast a high seven month success rate of 89% in her first statement and 92% when she mentioned it again.  Program qualifiers must complete a ten week life skills course, complete employment training, acquire their driver’s license and social security card and successfully reside in housing for 7+ months.  These are non-violent ex-offenders who are not child molesters.  Drugs and theft?  Yes.  But she says these felons have never inflicted bodily harm on anyone.

Henderson stated that housing and employment are the two things these former inmates want - when provided these things they will fold back into society.  People on this program receive two years of case supervision as well as parole officer visits.

There were a few comments from the audience regarding the location not being a good choice for these placements – citing neighbor hesitation for both current residents and new program members.  Councilman Allen said that he would hold the panel of speakers accountable.

Anne Mitchell posed the question of the difference between a ½ way house and these units.  She cited “Multi-family District 1” and said according to her research a permit for this type of housing cannot be granted.  See packet.

Chris Bellew asked Councilman Allen if this was a “done deal” and he said that “it's all about Federal law” and “it seems like a done deal as part of a 10-year plan to end homelessness.”
No more questions were asked and the meeting was adjourned.

