Lake Highlands Area Improvement Association

Board Retreat 1:00 pm

Saturday, February 21, 2009

Commonwealth Title, Dallas

LHAIA President, Jack White called the retreat to order and the following topics were discussed:
I. HOA Meetings - Talking points were outlined for the board to use when visiting with the HOA’s.  The points are as follows:
a. Umbrella organization for HOA’s & crime watch groups in LH.

b. Membership increased to 34 groups.

c. Strength in numbers - louder voice in city and regional affairs.

d. What do they get for their membership?

· Advocate for the Armory to be turned over to the parks dept.

· Pushed for community prosecutor

· Worked closely with City Council representatives to increase development

· Supported Northlake post office

· Tree mitigation

e. Areas of focus - crime watch, code, economic development
f. Zoning/areas of disagreement

· Don’t take sides on issues where there is disagreement among neighbors and HOA’s

· “Neighborhood self- determination”

· Try to be a conduit of information, assist neighborhood groups in understanding P&Z and City Hall process

g. Website
h. Implemented “President’s Meetings”

i. Present topics of information at general meetings

· City Council presentations

· TxDOT

· Parks Department

· Developers

· Mayoral debate

j. Plea for SOB funds

k. Possible census assistance

l. Sign removal program

II. Code meetings at City Hall

a. The following individuals attend the monthly LH code taskforce meetings:
· Jerry Allen

· Forest Turner (head of code)

· Ryan Evans (asst. city manager)

· Bob Curry (NE division head of code)

· Kelly Gregan (LH community prosecutor)

· Dept. Chief Tom Lawrence

· Phil Sikes (code - reports to Forest Turner)

· Jim Martin (code inspector)

· Zaida Basorta (code inspector)

· Chris Bowers (1st asst. city attorney)

b. This group follows 10 different code issues through completion on a flow chart and discusses at the meeting.
c. The LHAIA as an umbrella organization has a seat at the meeting.
d. We now have a code officer in LH, not downtown as a result of LHAIA efforts.

e. Code has to pick choose issues and the LHAIA can help point them in the right direction.

f. The city attorney’s office is emailing Jack White whenever there is a code related hearing or trial to get community support – “Chapter 54”

g. The Mayor wants median signs removed and is implementing a sign removal volunteer program.
III. 2010 census - LH was under counted in 2000 census and the LHAIA is going to help organize ways to remedy this going forward.  Jack White met with a 2010 census count representative (Jasmine) to offer our assistance.

IV. Retail and Economic Development Committee (Frank Felton, chair) – major goals for 2009.
a. Link between LHAIA board and HOA’s  relative to major retail and economic projects both existing and planned.

b. Partner with Land Use Committee fro information and idea exchange relative to common retail and economic issues.

c. Develop and maintain contact and rapport with key LH area developers, property owners and leasing agents.
d. Update Susan Morgan’s 2002 homeowner retail oriented survey with added emphasis on socio-economic statistical and demographic information.

e. Provide more frequent information updates and help for LHAIA website relative to key LH areas development.

f. Grow his group membership.

V. Land Use Committee (Kathy Stewart, chair)
a. Currently working on “Charter” of committee’s goals.

b. Currently working on “Land Use” document. 

VI. Crime Watch – Looking for committee chair.  Jana Boswell has reached out to several people looking for chair suggestions.  Jack White is writing job description for this job.  
VII. Marketing

a. “Shop LH” campaign

b. Someone in the LHAIA should be designated to send out responses to LH related items.  Jana Boswell suggested that we become the “global LH response & PR center” and set up a PR committee.

VIII. Finances
a. A financial review committee will be assembled to conduct an internal audit of the 2008 LHAIA books.  The board agreed that a financial review every other year is necessary for group accountability and transparency.

b. The community garden is on our financial sheet and is under our 501c3 number.  We are going to continue to track their expenses.
IX. Community Garden

a. Receiving a $12K grant from Scotts Miracle Grow to expand the garden.

b. LHCG serves as a model for other Dallas CG’s with 20 others starting up.

c. There is a waiting list for a plot at the CG and the expansion project starts February 28th.

X. Northlake Finance Station - According to Robin Norcross, the low performing post office list came out and this station was not on it.

XI. HOA Newsletters - Ashley Blomberg will be asking all HOA’s if they would please send the LHAIA a copy of their newsletters.  She is going to review these and report to the board any news deemed necessary to pass along.  Newsletters will be kept on file for a year by the Secretary.

XII. Bike Lanes in LH - This needs a strong name championing this project.  LHAIA is considering asking Jerry Allen who on the council will support such a project.  The group is still brainstorming about this idea. 
With no other business, the meeting was adjourned.

Ashley Blomberg

LHAIA Secretary

Board members in attendance:

Jack White, Jana Boswell, Steven Clary, Scott Wynn, Robin Norcross, Heather Ronk, Kathy Stewart, Frank Felton, and Ashley Blomberg.

