Lake Highlands Area Improvement Association

President’s Meeting 7:00 pm
Monday, January 19, 2009
Rosewood Center for Family Arts
AGENDA

Welcome:  Jack White, LHAIA President

Guest Speakers:

I. Bob Curry, Northeast District Manager Dallas Department of Code Compliance
II. Kelly Gregan, Lake Highlands Community Prosecutor

III. Deputy Chief Tom Lawrence, Dallas Police Northeast Substation

Membership: Steven Clary

Fact or Fiction & Website: Robin Norcross

Closing: Jack White
Bob Curry, Northeast District Manager Dallas Department of Code Compliance:
Mr. Curry detailed the crime and quality of life concerns in Lake Highlands as they apply to code compliance.  He said that additional resources have supplemented the department’s arsenal with staff additions, ordinance amendments and equipment/supplies to support decentralization.  He explained their “report card” system by tracking the top 10 code compliance complaints and then being held accountable for these trends and the solutions to reduce them.  According to Mr. Curry, code compliance works closely with other city departments to make sure issues are being addressed at every angle possible.  He said that they respond to 235,000 code requests annually with a large percentage being generated proactively from his office.  Their desire is to get ahead of calls so citizen complaints are not registered.  He also announced their goal to become the first code compliance department in the US to be ISO 9001 certified.   igh
Kelly Gregan, Lake Highlands Community Prosecutor:

Kelly gave the 2008 year in review with 85+ successful issue resolutions.  (This number includes multi tenant properties, not counting by individual units.)  She outlined their 2009 goals:

1. Sweep target areas.  These areas were identified on a map available by contacting her office.       
2. Work interdepartmentally with police and code to handle all problems at once instead of addressing a problem location independently.
She asked the following questions and requested neighborhood feedback at kelly.gregan@dallascityhall.com:

1. What do you think is the #1 issue for your individual Homeowner’s Association? 

2. What is the top issue in Lake Highlands that the City of Dallas must pay attention to in order to improve the area? 

3. What part of the Northeast do you believe needs the most attention and why? 

4. Overall, what can we do to help you?
Deputy Chief Tom Lawrence, Dallas Police Northeast Substation:

Chief Lawrence introduced himself and communicated his eagerness to aggressively address crime in Lake Highlands.  He announced that it was down 6% last year in the northeast division, but there was room for improvement.  The Chief said that he is impressed with the working partnership between code compliance, the community prosecutor and police; and will continue to support this relationship.  He discussed the “SAFE Case” option to address issues at multi-tenant properties and also detailed the “Gold Star” program to reward responsible multi-tenant property owners.  Chief Lawrence also talked about the “Crime Free Addendum” which is the city’s requirement for all 10+ unit properties to have a signed agreement on file by all tenants that they will refrain from specific crime related activity while living at that address.  He said that the northeast is the highest staffed patrol division in Dallas with 330 employees and the division boundary lines have recently changed a bit, but this will not affect Lake Highlands.  The VIP School training session was announced and it will be held on March 28 at 1500 Marilla Avenue.
Steven Clary, LHAIA VP of Membership:

Steven announced that membership dues are due and invoices will be distributed soon.  He also asked for the HOA’s to submit their meeting schedules to him as a LHAIA board member will be attending one meeting per association/per year.  
Robin Norcross, LHAIA VP Communications:

Robin announced that the LHAIA website has recently been updated and that updates will be made every Tuesday.  She noted that the Fact or Fiction portion of the site will receive specific attention as rumors are rampant and we are doing our best to make accurate information public.
Jack White, LHAIA President:

Jack asked the neighborhood presidents and representatives what they would like the board to focus on this year.  He will schedule speakers and programs designed to address their needs.  He also announced that the LHAIA is currently seeking a crime watch chairman and asked the group to please send him nominations.  The legal defense fund was also brought up, and Jack told the group that if funds were specifically earmarked for these purposes they would be matched 1 for 1 by an anonymous donor.
With no other business, the meeting was adjourned.

Ashley Blomberg

LHAIA Secretary

